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OFFICE OF THE DIRECTOR 



Action Memorandum No. .... -^*45$ 

4 JUN 1965 


Date 


TO s Director of Personnel 

THROUGH: Deputy Director for Support 
Periodic Reporting; 


SUBJECT : 
REFERENCE: 


Action. Memoranda A-320, 6 December 1963; A»339, 
20 December i%3; ?A August 1^64 . 


X. In view of the generally excellent response of the Directorates and 
their components to the i nets- taction that ba-duty strength, levels 'be reduced 
and equated to authorised manpower levels tiurisug FY 1965, a modification 
of cxietiag reporting requirements Is indicated. Therefore, in order to 
reduce unnecessary reporting; work loads, effective I July 1965 a simplified 
•quarterly report can be substituted for the weekly and monthly reports 
referred to in Action Memoranda A'«32£, A- 339 aad A -41? (Hcf*r«ace). 

Z. The new quarterly report should reflect fee following information 
on each Agency component which is overetreugin by mere than 1% at 
underatrengtli by more than 3% of It® authorised professional (w»a*cteticiil) 
manpower level: 


a. 

, 

u. 

e. 

d. 


a. 


Authorised professional strength; 

Actual professional strength at beginning of quarter ; 
Actual professional strength at esd of quarters 
A brief narrative tamvaary of the reason for the 
difference be twee a authorised professional ceiling; 
and actual professional strength ; 

A brief narrative summary of actions being fcnfcea 
to correct the disparity together with a forecast of 
the decree of success the j?*i2 a ctlofts will achieve. 
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3. This change in reporting requirements should act be into rpretod to 
imply any modification of the principles of control of manpower resources 
through the employment of ceilings to establish the manpower levels within 
which components must carry out their assigned res poos ibiUties . The 
President's specific instruction# to federal agencies concerning economy 
in the allocation of manpower and other resources to all government progra* 
are very much Is force and the on-duty strength levels of Agency prog ram# 
must be controlled within approved levels if we are to realize maximum 
utilisation o£ our limited available resources. 


(signed) Lyman B. Kirkpatrick 

Lyman B, Kirkpatrick 
Executive Director-Comptroller 


cc; Deputy Director for Plans 

Deputy Director for Intelligence 

Deputy Director for Science and Technology 


f\ .<n yn, ir« w*» 

Kp*Sf|?J“ 1 

yUUiiuM n 


Approved For Release 2003/08/19 : CIA-RDP68R00530A0001 001 00007-9 



